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Consolidated Financial Highlights
Net Sales (Unit: billion yen)
91.8

91.3

Sales by Product Category (Unit: billion yen)
Used systems and
parts repairs

95.3
86.6

69.8

17.6
Offset web-fed
presses and
security printing
presses

20.5

Others

6.2

Operating Income, Ordinary Income and
Profit Attributable to Owners of Parent
(Unit: billion yen)

Sheetfed
offset presses

10.1

42.3

8.5

Sales by Geographic Category (Unit: billion yen)
Other regions

18.1

2014/3

2015/3

2016/3

2017/3

Europe 16.8

7.8 7.6
6.5
6.6 6.5 6.5

Japan 34.4

1.8
0.6

China 7.2

2013/3

Operating income
Ordinary income
Profit attributable to
owners of parent

13.7

North America 10.1

1.7 1.4
0.7

-1.9

2013/3

2014/3

2015/3

2016/3

2017/3
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M essage from Top M anagement
To be a “ comp an y t hat ins pires cus t o mer Kando”
Komori’s management philosophy
seeks to create customer Kando
with its excellent management
quality, thereby attaining the
following three goals.
Komori will inspire customer
Kando through bold pursuit of
these three goals.

Management
Philosophy

1. Enhance the Komori brand image
2. Deliver improved quality control
3. Implement solution business

Th e Komo ri Gro up’s Mis s io n
Ever since its founding in 1923, the
Komori Group has sought to
contribute to society and culture by
manufacturing printing presses.
The pace of social change has
accelerated in the 21st century,
transforming the operating climate
of the printing industry. Now is the
time to renew our commitment to

making progress one step at a time.
Our ideal of being a company that
inspires customer Kando will
illuminate our path.
We are committed to listening to
our customers, providing the finest
services by viewing print from user
perspectives, and we seek to offer
the best product and technology

solutions. Through diligent effort,
we believe that we can create true
brand value as an enterprise that
offers Kando.
We will continue striving to inspire
customer Kando through every
aspect of our corporate activities
that originate with our customers.

Customer Satisfaction Beyond Expectations (The KANDO-PROJECT)
“The
KANDOPROJECT”

Specific
solutions
provided
through Kando
Printing technologies and
services that support
society and culture,
and resolve social issues

Customer
satisfaction beyond
expectations

∙ Always listen to our customers

“Green PJ”
environmental
protection activities

∙ Raise our environmental commitment in the printing industry and for customers

∙ Provide tailored services rooted in the needs of our customers
∙ Provide products and technologies that can provide optimal solutions

∙ Proactively promote environmental measures to realize a more livable global environment
∙ Contribute to the community as a good corporate citizen

To tal so l u ti o n s e r v ic e s

P r int ing ma c hine r y

∙ Print Engineering
Service Provider
(PESP)
services

D i g i tal tec hnologie s

∙ Environment-friendly
design
∙ H-UV specifications

Env ironme nt a l s olut ions

∙ Impremia IS29
UV inkjet printing
system

∙ DC-Blower
∙ Anti-static Ion
Generator
∙ K-Supply
∙ ONE-DAY CHECK

Societal issues surrounding the printing industry and our customers
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Reducing running costs through
environmental measures

Global warming prevention
measures

Preservation of biodiversity

Control of harmful chemicals

Quality enhancement of
information culture and lifestyles

More advanced and
high value-added industry

Bridge the digital divide

Improving the workplace
environment, health and safety

To secure robust corporate growth and
even greater corporate value, we will
strive to deliver Kando—customer
satisfaction beyond expectations—
by providing solutions that help users
achieve high quality and profitable
printing operations.

Satoshi Mochida
Representative Director, President and COO

Overview of Komori’s business
operations in fiscal 2016,
the year ended March 31, 2017
In fiscal 2016 (fiscal year ended March
2017), th e glo ba l e c o no my stag e d a
gradual recovery particularly in Japan,
Europe and the United States. However, in
the printing machiner y market, overall
sentiment remained weak toward
investment in of fset printing presses,
despite robust demand for facilit y
upgrades. Amid that environment, the
wor ld’s la rg e st inte r natio na l pr inting
ex h i b i t i o n, d r u p a 2016, wa s h e l d i n
Dusseldorf, Germany in May 2016, which
helped to stimulate demand. At this large
event we were able to showcase KOMORI
ICT SOLUTIONS, an IoT-based service that
enables printing firms to pinpoint business
challenges, and K-Supply products, a
series of printing supplies. As such, the
event provided a significant opportunity for
us to communicate to an international
audience the notion that we have
transformed into a Print Engine e ring
Ser vice Provider (PESP) that provides
comprehensive solutions across the entire
field of printing.

Progress in the Fifth MediumTerm Management Plan
Under the Fifth Medium-Term Management
Plan launched in the previous fiscal year,
Komori has been working to transform its
profit structure through efforts that involve
“b u s i n e s s m o d e l i n n ovati o n i n s a l e s
activities” and “monozukuri (manufacturing)
innovation activities,” while promoting
“ b u s i n e s s s t r u c t u r e t r a n s fo r m a t i o n”
(combining businesses). In the plan’s first
year, we made progress in combining
businesses. For example, our security
printing press business achieved a
substantial increase in orders as a result of

having developed a new customer base,
and our digital printing system (DPS)
business succeeded in the market launch
of our new Impremia IS29 model digital
printing system. Meanwhile in our PESP
business, we embarked on efforts geared
to achieving business model innovation in
sales activities by expanding our product
lineup of peripheral equipment and
consumables and by launching domestic
s a l e s o f o u r K P- C o n n e c t ( KO M O R I
SOLUTION CLOUD) services.
With this being the second year of the
plan, in the offset printing press business,
we aim to step up marketing geared to
users of packaging equipment and
strengthen our sales and ser vices
framework in key Asian markets, while in
the DPS and PESP businesses, we aim to
expand business at home and abroad.
Moreover, to improve profitability, we are
engaging in initiatives involving Monozukuri
(manufacturing) innovation, while also
improving ope rational ef f icie ncy and
reducing selling, general and administrative
expenses drawing on ICT solutions, and
systematically developing and
strengthening our workforce with the aim
of ac c omplishing our tra nsfor mation
initiatives.

KOMORI ICT SOLUTIONS
Drawing on cutting-edge ICT technologies,
KOMORI ICT SOLUTIONS are geared to
enabling visual monitoring, automating and
labor saving with respect to printing
processes, and accordingly playing a key
r o l e i n Ko m o r i ’s e f f o r t s to p r o p o s e
c o m p r e h e n s i v e p r i n t i n g te c h n o l o g y
services. These solutions link to efforts
taken toward boosting productivity and
making improvements, by enabling
c u s to m e r s to o pti m i ze th e i r p r i nti n g
workflows through functions that enable
them to visually monitor operations of

printing machiner y and functions that
enable integrated management of printing
processes. In addition, we also provide
support to customers aiming to achieve
consistent, highly efficient and premium
quality printing production by proposing
strategies for improving printing machinery
a n d o p e r a t i o n s, b a s e d o n Ko m o r i’s
accumulated operational data on printing
machines.

To all stakeholders
Over the four years since 2013 which
we designated as the year of our
reestablishment, the direction we should
be headed and our future areas of
business have come into focus, with
respect to our two initiatives entailing
“business structure transformation” and
“b u s i n e s s m o d e l in n ovati o n in s a l e s
a c t i v i t i e s .” A c c o r d i n g l y, b u s i n e s s e s
developed under our Fourth Medium-Term
Management Plan act as a cornerstone of
our Fifth Medium-Term Management Plan
which essentially portrays a scenario of us
maintaining a substantial growth trajectory
by tapping into developments in the field of
IoT technologies, while steadily building up
earnings generated from our DPS and
PESP businesses. In addition, with the
KOMORI Eco Vision 2030 developed as
our long-term target from fiscal 2015,
we have been fulfilling our corporate
re s p o ns ib ili ti e s g e a re d to b u ild in g a
recycling-based society.
This fiscal year we intend to address the
p r i m a r y c h a l l e n g e of e n h a n c i n g o u r
managerial and organizational strengths
that enable us to accomplish our
transformation initiatives, and will
accordingly do our utmost to reinforce our
managerial and organizational platforms to
achieve our goals. We sincerely ask for the
continued support and encouragement of
our stakeholders going forward.
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KOMORI Eco Vision 2030 (Long-term Targets)

Environment
The Komori Group will contribute to the realization of global and
communal sustainability with prevention of global warming,
measures for a recycling-based society and biodiversity as tenets.
Having designated 2013 as the year of reestablishment, Komori, as a company that aims to meet public
expectations in terms of environmental response, is working to improve the environment at the global and
corporate operational levels by launching the “Green-PJ (project)” an in-house, cross-organizational initiative
to promote its environmental activities at three levels, eco-products, eco-factories and eco-communication.

The long-term KOMORI Eco Vision
2030 was drawn up by the Komori
Group in 2015 and activities have
continued to be carried out. The basic
tenets of this vision are prevention
of global warming, measures for
a recycling-based society and
b i o d i v e r s i t y. T h e s e o r i e n t a t i o n s
support our aim of contributing to the
realization of global and communal
sustainability and fulfilment of our
responsibilities as a global company.

∙ Prevention of global warming
∙ Modification of measures for a
recycling-based society
∙ Biodiversity measures
(reducing the risk from
chemical substances)

2030
CO2 emission volumes
50% reduction compared
with 2010 level

2020
CO2 emission volumes
30% reduction compared
with 2010 level

2010

(base year)

Komori’s Basic Environment Policy
1. We consistently pursue improvements, such as saving energy and other resources, reusing
and recycling, and reducing all waste for corporate activities.

Corporate activities today are expected
to promote and thoroughly embody
the concepts of CSR, including human
rights, fair business practice and
environment activities. With regard to
CSR environmental matters, we are
carrying out “Green-PJ” activities. To
realize the “eco-factory” concept of
environment-friendly production—one
of the three pillars of the “Green-PJ”
initiative—we have added to the
original themes (1) reduction of
environmental impact and (2) reduction
of the cost of waste material disposal,
and are actively pursuing these goals.

2. We promote environmentally friendly printing presses and equipment. We practice green
purchasing.

Enhancing KOMORI’s corporate value

3. We adhere strictly to environmental and related laws and ordinances while reducing
emissions of hazardous chemical substances and striving to prevent pollution.
4. We meet regularly to review environmental goals. We continuously reduce environmental loads.
5. We will document, practice, and maintain this policy. We will educate employees about the
policy to enhance their awareness of the need to safeguard the environment.

Promotion of CSR

Eco-communication
Environmentally friendly
corporate activities
In the top 100 in environmental
management rankings

Green-PJ

ISO 14001 Certifications

Eco-products
Environmentally friendly
product development
15% reduction in CO2 in systems
under development
Development topics

∙ Introducing Scope3
(Global warming measures)
∙ Promoting green purchasing, etc.

∙ Introduction of solar power generation
∙ Energy-saving activities
∙ Reduction in environmental impact of
waste materials

Registered Operations
/Corporations

Komori Corporation
(Tsukuba Plant)

Komori Corporation
(Techno Service Center)

Komori Machinery Co., Ltd.

Applicable Standard

ISO 14001: 2004
JIS Q 14001: 2004

ISO 14001: 2004
JIS Q 14001: 2004

ISO 14001: 2004
JIS Q 14001: 2004
JQA-EM3213

Registration Number

JQA-EM1949

JQA-EM3223

Registration Date

December 7, 2001

June 13, 2003

June 6, 2003

Certifying institution

Japan Quality
Assurance Organization

Japan Quality
Assurance Organization

Japan Quality
Assurance Organization

∙D
 evelopment of energy-saving products
in cooperation with development and
design, including automatic lights-out in
folder of web-fed press

E n v i ro n m e n t

Eco-factories
Environmentally friendly
production and facilities
3% annual reduction in CO2

6. We are committed to communicating with local residents, customers and related companies
to aid environmental protection, and will disclose this policy to the general public.

Message
We aim to be a company that inspires society.

“Green-PJ” Organization

Kazunori Saitoh

Director in charge of
environmental management

Director and Managing
Operating Officer,
General Manager of Sales
Management Division,
Leader of PESP Business
Promotion Project

Project leader

Departmental representatives

Sales
Departments

Technology
Division

Service
Department

Tsukuba Plant

Secretariat

KGC

KKM

SERIA

Partner
companies

Komori launched the “Green-PJ” an in-house, cross-organizational initiative, in 2013,
which Komori designated as the year of reestablishment, and has been working to
improve the environment at the global and corporate operational levels.
Printed matter, which constitutes Komori’s end-product, substantially affects the
environment given its worldwide reach, and as such our social responsibility in that regard
is no small matter. As such, our environmental initiatives geared to meaningfully
addressing such concerns hinge on the support of our product and service users, partner
companies, shareholders, community members and other stakeholders.
Given the proactive links with our stakeholders, we aim to be a company that inspires
society by promoting environmental technologies and activities. Finally, whereas much
remains to be accomplished with respect to Komori’s environmental endeavors, in this
publication we have provided examples of initiatives we have taken this fiscal year, and
we welcome any and all opinions you may have in that regard.

* KGC: Komori Graphic Technology Center, KKM: Komori Machinery Co., Ltd., SERIA: SERIA CORPORATION, SERIA ENGINEERING, INC.
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Environment

Priority Themes and Major Issues

Eco-Products (Development)

In order to achieve objectives of KOMORI Eco Vision 2030, the
Komori Group classifies its environmental action plans under the three
eco-initiative priority themes of eco-products, eco-factories and ecocommunication, and furthermore takes action upon having identified
major issues under the respective themes.

By developing environmental products needed by the customer, we
will win new sales opportunities and work to further reduce
environmental impact, while meeting relevant legal and regulatory
product requirements.

Priority
themes

Major issues

Environmental contribution

Development of environment- Prevention of global warming
∙ Reduction of CO2 during product use
friendly goods
Development of environment- Reduction of risk from chemical
substances
friendly products
∙ Response to specific requirements

Ecoproducts

Products and goods, etc.
∙ Sheetfed press
∙ Web-fed press

Development of
environmentfriendly products
Measures to meet
environmental legal and
regulatory requirements

Full range of environmental activities
∙ Compliance with environmental laws
and ordinances
∙ Scope3 measures

∙ Measures to meet : RoHS Ⅱ
environmental
: REACH, etc.
regulatory
: Scope3
requirements

Energy-saving activities

Prevention of global warming
∙ Promotion of energy-saving facilities

∙ Plants

Resource-saving activities

Ecocommunication
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Environmental activities
carried out in association
with partner companies

: Electrodeless lamp
: Solar power generators
: Energy-efficient controls for
air conditioners
: LED lighting
: Electronic ballast
: Water-saving valves
: Material balance

Helping create a recycling-based society ∙ Reduction of waste : General waste
∙ Facility for efficient resource use
materials
: Industrial waste
∙ Zero-emission consolidation measures
∙ Recycling
∙ Reduction of printing materials (paper,
etc.)

Customer-tailored responses
Prevention of global warming
to environmental requirements ∙ Energy-saving improvements for
customers’ existing machinery
∙ Energy-saving at printing works
∙ Re-use of resources

Reducing
environmental
impact upon
distribution,
marketing and
services

At Komori, “Green” has been designated as a keyword that

Realization of the three pillars of the Green Concept—Clean

denotes a state of co-existence embracing the environment,

(pollution prevention), Saving (resource protection) and

people and nature. We believe that “green” must entail a

Safety—will define the development of the next generation

calm, bright future where co-existence and mutual balance

of printing machinery. While always committed to reduction

is maintained among them. This is the essence of the

of waste paper and improvement of the working environment,

philosophy behind the Green Concept promoted by Komori.

as well as further development of energy-saving and noise-

P10
P10
P10

reducing systems, Komori is dedicated to developing
environment-friendly printing equipment that aims at co-

Measures for the recycling-based society
∙ Promotion of green procurement
standards

∙ Printing machinery : Energy-saving products
∙ Plants
: K omori Graphic Technology
Center (KGC)
: Energy-saving lighting, etc.
∙ Business sites
: Light clothing and reduction
of air-conditioning use
(“coolbiz” campaign)
∙ Services
: ONE-DAY CHECK
: KOMORI Preventive
Maintenance (KPM)
: Oil cleaning, etc.
: Rescue training
∙ Regional
: Plant tour and environmental
communities
classes
: Career education
: Save the Children
∙ Alliances with
: Partner company briefing sessions
: Development of green
suppliers
procurement standard guidelines
: Biodiversity statement
∙ Biodiversity
: Cooperative activities with NPO
TSUKUBA KANKYOU FORUM
: Mahoroba woodland area
: Maintaining flower beds along
Route 13

existence of the environment, people and nature.
Clean: Prevention of pollution

P15

P11
P11

Global warming
measures

Chemical substance
measures

Preserving
biodiversity

Improving the working
environment

P15

Saving

Reduction of running
costs through
environmental measures

Consumables and oil/fat products

Plant environment
measures

Control of rise in room temperature and spray powder
scattering

Saving: Resource protection

Environment-friendly design
P14

Measures for printing
materials

Energy measures

Reduction of power consumption (reduce CO2 emission
volumes)

Paper loss measures

Reduction of usage volumes of printing paper and ink

Safety
Safety

Consideration for
workers

Reduced noise, reduced odor, measures to prevent
accidents, and solutions for hazardous solvents

E n v i ro n m e n t

Ecofactories

P10

Three Pillars of the Green Concept

Clean

∙ Business sites
Reduction of
environmental
impact at plants
and business sites

: H-UV
: KHS-AI
: DC Blowers
: ED Motors
: Reduced ink usage
: Ink roller heavy duty cleaner
: Ink mist removal equipment
: VOC removal equipment

Page

Komori’s Green Concept

Measures for preventive
Improvement of self-diagnosis mechanisms
maintenance
P12

P12
P12

P19
P19

P15
P20
P20

Environment-friendly Design
Unless preventive measures are taken,
printing presses are industrial products
that cause significant environmental
impact, consuming as they do vast
amounts of paper, ink and other
materials and, during operation,
electricity and other energy sources.
The greatest environmental concern
with regard to printing machinery is
reduction of waste which accompanies
production of printed materials.
At Komori, we go beyond reduction
of waste in the printing process. We
a re a l s o c o m m i t t e d t o p ro d u c t
development and design that aims to
ensure printing machinery that is
friendly to the global environment and
humanity throughout the life-cycle.

❶ Environmental impact assessments
In our production designing process,
we identify items that may affect
the environment, and create
development plans that minimize
those environmental impacts.
❷ Life-cycle assessments
Life-cycle assessments for newly
developed machinery cover not only
products themselves but also the
entire product life-cycle, spanning
p a r t s p ro c u re m e n t , p ro c e s s e s ,
deliveries and use. Such evaluations
enable us to ensure development of
printing machinery that is energy-and
resource-saving, and also friendly to
the global environment.

❸ Printing machinery operational feedback
Depending on usage status, the
energy and resource consumption of
printing presses varies greatly.
We carry out follow-up surveys on
operational and usage status of the
printing machinery delivered to and
used by our customers, and reflect
those results in our designs by using
ICT solutions to ensure that printing
machinery can be used over the long
term in sound condition by our
customers, and is friendly to the global
environment.
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Environment

Eco-Products (Environment-Friendly Products)

Eco-Factories (Procurement and Production)

By developing environmental products needed by the customer, we will win new
sales opportunities and work to further reduce environmental impact, while
meeting relevant legal and regulatory product requirements.

We will work to further reduce environmental impact and take measures
to meet relevant legal and regulatory product requirements, through
consolidation of production technologies and techniques.

Solar Power Generation at Tsukuba Plant
Eco-Products
Offset Sheetfed Presses
LITHRONE GX/G Series
Power consumption

CO2 emission volumes (including emissions from electric

(compared to six-color printing machines)

power and paper waste) (compared to six-color printing machines)

(kW/year)
200,000

(t/year)
170

5.3%

40t-CO2

Reduced
by 14%
135

150,000

100

GL-640+C
(DC Blowers specifications)

Manufacture
(design and
production)

Transportation

1.5%

Use-stage

0.2%

11t-CO2

93.0%

1.4t-CO2

703t-CO2

Reduced
by 27%

175,000

LS-640+C

Manufacture and
procurement of
materials

Materials

Compared to LS-640
-4.5t
LS-640+C

GL-640+C
(DC Blowers specifications)

* The duration of use-stage is
estimated to be ten years.

waste. When it comes to printing machinery, paper waste
leads to direct revenue loss and higher levels of CO 2
emissions. By utilizing the latest technologies such as PDCSX and KHS-AI which enable high-precision presetting, the G
series models reduce paper waste by over 50% that of
conventional series models while also decreasing power
consumption. This leads to CO2 emission volumes during
operation decreasing by approximately 27% per year.

T h e Ts u k u b a P l a n t ’s
solar panel modules
are likely to result in a
reduction in emissions
of CO2 equivalent to afforestation of an area
that is about four times
the size of the Tokyo
Dome stadium complex
(46,755 m2).

* Figures may vary depending on the types and specifications of the machines.

Measures for Volatile Organic Compounds (VOCs)
Printing is an industry which has to use inks, cleaners and other materials including VOCs. We protect operators with
environmentally compliant products that directly eliminate hazardous substances in each printing unit. This includes ink mist
removal equipment and VOC recovery equipment.
Automatic ink roller heavy duty cleaning system
100

Ink mist removal equipment

100

60

20

Conventional Heavy duty cleaning
automatic cleaning

The inker cover is sealed
and ink mist generated in
the inker is recovered upon
being sucked into a filter
specifically for that purpose.

VOCs recovered from
respective printing units
are rendered harmless
due to a filter equipped
with a photocatalyst.

The system features a
solar power monitor
that tracks its electrical
output. It is expected
to generate roughly
610,000 kWh of electricity annually for the
Tsukuba Plant.

Reduced
by 75%

40

40

0

Reduced
by 50%

80

60

Effectively cleans ink permeated rollers using minimal VOCs, with a mixture of
the three liquids: water, solvent and cleaner.

20
0

Conventional
cover

Ink mist
removal

Ink mist removal
+ VOC recovery
equipment

V o i c e
Yutaka Yuasa
Environment
Technology Unit,
Environment & Analysis
Technology
Development Office

10

Air conditioning
units such as
this are installed
in respective
locations at the
plant. Operating
them intermittently
will enable us to
cut down on the
amount of thermal
energy created
and the amount of
power consumed.

VOC recovery equipment

Reduced
by 50%

80

We have been progressively introducing a program that reduces
power consumed by the Tsukuba Plant’s indoor air conditioning
units. As a result, we have managed to decrease the plant’s
energy consumption and CO2 emissions, while still maintaining
a pleasant work environment using the plant’s automated air
conditioning system which operates by measuring room
temperatures using sensors installed in various locations, and
then calculating the optimal amount of time for the air
conditioning units to not be in operation.
Commencing the operation in October 2017, the program to
reduce power consumption is expected to decrease the plant’s
CO2 emissions by 56 tons annually.
Looking toward achieving objectives of KOMORI Eco Vision
2030, we have set a high target for annual CO2 emission reduction
of 3% at the Tsukuba Plant, and also intend to progressively draw
up plans in that regard to carry out going forward.

E n v i ro n m e n t

Our mainstay LITHRONE GX/G series models, based on a
“green” concept, are designed to be more environmentally
friendly than conventional machines. The units are made with
about 9% less material than conventional machines, yet
maintain their performance and durability. Also, when
in operation they achieve a 14% reduction in power
consumption, largely as a result of their use of inverter motors
and DC blowers (compared to six-color printing machines).
Another critical issue is reducing the generation of paper

Compared to LS-640
-326t

Electric power/
Paper waste

In December 2016, we equipped our Tsukuba Plant with
solar power generation equipment designed for selfconsumption as one of the environmental initiatives pursued
mainly under our “Green-PJ.”
This involved installing 2,016 solar panel modules on a
portion of the plant’s rooftop equivalent in size to a soccer
field. The system itself has a power generation capacity of
534.2 kW, and will reduce the plant’s CO2 emissions by 303
tons, or some 5% of its total emissions.
The greatest advantage of solar power is that it acts as an
inexhaustible source of clean energy. As such, this system
substantially enables us to help protect the environment
because all the power generated is consumed within the
plant and no CO 2 emissions or other air pollutants are
released into the environment when solar power is generated.
Installing the system has been very beneficial in terms of
curbing our electricity consumption during peak summer
hours, enabling us to stay within contractual power supply
limits, and reducing our electric bill. In addition, we also
expect it to result in decreased loads on air conditioning
systems by shielding such units from heat and to also result in
lower repair costs by helping to prevent rooftop deterioration.

Reducing Air Conditioning Power
Consumption at the Tsukuba Plant

For development of environment-friendly products
VOCs pose a threat to the global environment in terms of being a source of air pollution.
They are also damaging to people’s health when they breathe in large volumes of such
substances. As a manufacturer of offset printing presses, VOC recovery equipment is
one product we have endeavored to develop in order to help improve the working
environment around printing presses. Going forward, we will continue to take a
customer-oriented approach to product development, such that elicits praise from
those who use Komori presses.

Using this central
monitoring control
panel, we are able
to set time slots
during which air
conditioning units
will remain in
operation.

V o i c e
Takashi Watanabe
Assistant Manager of
Environmental
Equipment Unit,
Operations Department,
Personnel Division

Our solar power generation equipment symbolizes our environmental contributions
Renewable energy subsidies helped us cover the costs of installing equipment for solar
power generation. Meanwhile, we find that although output hinges on weather conditions,
our total actual output has exceeded estimates, as it generates a considerable amount of
power even during rainy weather. We are also able to show our customers how much
power the system is currently generating using its monitor display, which acts as a symbol
of our environmental contributions. Going forward, we intend to continue pursuing initiatives
geared to reducing environmental impact, thereby helping to increase our corporate value.
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Environment

Eco-Communication (Environment-Friendly Customer Products)

Environmental Accounting

To help our customers reduce their impact on the environment,
Komori Service and Komori Graphic Technology Center (KGC) have
been devising and providing customers with optimized solutions,
products and goods that help them reduce their environmental
impact. We are also working to further decrease environmental loads
by streamlining distribution and reducing packaging materials.

The purpose of environmental accounting is: to confirm the investment
effect and cost effect of the effort towards environmental preservation;
to effectively distribute resources for environmental preservation; and to
publicly inform the Komori Group’s effort for environmental preservation.
(Unit: million yen)

Cost of Environmental
Preservation

ONE-DAY CHECK
printing press degraded by many
years of use.
First, an on-site “inspection and
diagnosis” of the printing press is
undertaken by professionals, with the
findings written up in a report. Based
o n t h e re p o r t , a p l a n i n c l u d i n g
medium-to long-term perspectives is

drawn up with the customer. Through
this, unexpected mechanical glitches
are prevented, and customers can
also benefit from a reduction in urgent
maintenance expenses, as press
service life can be prolonged.
Environmental benefits can also be
expected.

Delivery

Inker

Feeder

Gripper bar, conveyor belt

Air cylinder, ink fountain key

Suction cup, gripping roller, clutch

Major Items for
Checking
*Over 300 checks are
performed on the
locations/points shown
to the right.

Cylinder
Impression cylinder, grippers of
transfer cylinder, gripper pad

Water supply

Register

Water pan, air cylinder

Front lay timing, various sensors

KOMORI Preventive Maintenance (KPM)
To ensure the press is operating at maximum potential, KOMORI Service has
in place a nationwide network for customer support activities.
The KPM incorporates a rich support menu for preventive maintenance,
such as “periodic visitation with customers,” “simple press tests and analyses
of customer maintenance status,” and “KPM seminars.” For details, please
see “KOMORISERVICE.COM”. (http://www.komori-service.com/solution/kpm.php?f=1)
Additionally, the ON PRESS issued by Komori introduces successful
examples of KPM.

Effect of Environmental
Preservation
The ON PRESS also contains an editorial describing
the “importance of preventive maintenance,” in which
examples such as damaged bearings are introduced.

Activities Engaged in by KOMORI Graphic Technology Center (KGC)
KGC organically integrates three functions respectively carried out by its
Demonstration Center, Printing College & Training, and Printing R&D Center,
thereby enabling it to provide information to its customers worldwide, while
also accurately and promptly addressing questions and resolving various
printing issues of each and every one of its customers. In addition, having
established the KGC Knowledge Bank, we are able to collect and analyze
information from throughout the graphic arts industry, and accordingly
provide such information to the industry from Komori.
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Calculation method:
(1) The calculation period is from April 1, 2016
to March 31, 2017.
(2) The scope of calculation of the cost of
environmental preservation includes the
Ts u k u b a P l a n t , S e r v i c e Te c h n o l o g y
Department and Komori Machinery Co.,
Ltd., all of which acquired ISO certifications.
(3) Calculat ion was made based on the
Environmental Accounting Guidelines 2005
issued by the Ministry of the Environment.
(4) The amount of cost does not include
depreciation expenses. Management
activity cost and research and development
cost include personnel cost.

KGC’s open house event featured demonstrations
where those in attendance were provided with information detailing the proper use of Komori products.

Total amount of energy use and CO2
emission volumes were both
decreased. We consider that such
decreases were brought about by the
Group’s environmental activities and
the effect of equipment introduced in
the first half of the fiscal year that
materialized throughout the fiscal year,
as well as the effect of the three-plant
system.
Power coefficients were based on
the coefficient for fiscal 2010 which is
the base year used in KOMORI Eco
Vision 2030.

Details of major efforts

Invested
amount

FY2016
Invested
amount

Cost

Invested
amount

Cost

Cost

(1) Pollution prevention cost
(Reduction of waste discharge)

—

3.6

—

(2) Cost of global environmental
preservation
(Operation and maintenance of
energy-saving equipment)

106.2

2.4

110.1

(3) Resource recycling cost
(Disposal of industrial/general
waste)

—

22.8

—

20.1

【2】
Upstream/
downstream
cost

(1) Procurement and purchase of
environmental goods
(2) Packing materials for parts required
by improving the method of delivery
of purchased goods

—

9.6

—

9.8

— 101.9%

【3】
Management
activity cost

(1) Establishment and maintenance of
the environmental management
system
(2) Personnel cost for the organizations
for environmental measures

—

16.3

—

16.7

— 102.5%

【4】
Research and
development
cost

(1) Development of environmentfriendly products
(2) Development of environmental
preservation equipment, etc.

—

98.5

—

37.8

—

【5】
Social activity
cost

(1) Community clean-up activities and
improvement of environment such
as landscape

—

7.9

—

8.0

—

—

—

—

106.2

161.2

110.1

【1】
Cost within
business areas

(1) Damages in connection with
【6】
environmental preservation
Environmental
restoration cost
Total

1.5

—

42.2%

2.1 103.7%

86.7%

—

88.2%

38.4%

— 101.0%

—

—

96.1 103.7%

59.6%

E n v i ro n m e n t

Problems with printing presses at
customers can entail the risk of not
only causing material damage but also
significant loss of trust. For this
reason, “preventive maintenance” is
necessary to enable the press to
remain in a state of stable operability
at all times. For such “preventive
maintenance,” it is essential to
maintain the systems in an optimal
condition, to always ensure high
printing quality and also to reduce
environmental impact.
We have been supporting our
customers through the KOMORI
Preventive Maintenance (KPM)
program based on our long years of
k n o w - h o w. N o w w e h a v e a l s o
developed the “ONE-DAY CHECK”
service, as a first step of the
“preventive maintenance” for restoring

The amount we invested in environmental preservation in fiscal 2016 was
110.1 million yen, reflecting the cost
of introducing solar power generation
equipment at the Tsukuba Plant. It
also reflects the cost of changing the
lights of Komori Machinery Co., Ltd.
(our subsidiary) to LED lights. The
amount of cost was reduced by 65.1
million yen compared to the previous
fiscal year to 96.1 million yen. The
amount of cost does not include depreciation expenses.

FY2015
Classification

Increase/decrease compared
to the previous fiscal year

Amount of capital investment for the fiscal year (consolidation basis) 1,414 million yen
Total amount of research and development cost of the fiscal year 4,885 million yen
Gain on sale of valuables pertaining to (3) of【1】18.9 million yen

Effects

Item

FY2016 (2)

372,906

358,794

-14,112

96.22

104,749

91,494

-13,255

87.35

17,049

16,387

-605

96.12

SOx emission volumes (t)

2

1

-0.7

65.00

NOx emission volumes (t)

3

4

0.6

120.00

Soot and dust emission volumes (t)

0

0

0

0.00

Emission and transfer volumes of substances
on the Pollutant Release and Transfer Register

8

6

-2

75.00

3,353

2,748

-605.2

81.95

1

1

0

100.00

Effects of
Total amount of energy use (GJ)
resources input
into business
Water input (m3)
activities
CO2 emission volumes (tCO2)

Effects of
environmental
burden and
waste disposal
discharged
from business
activities

Comparison with the
previous fiscal year (%)

FY2015 (1)

Waste discharge volumes (t)
Waste landfill volumes (t)

(2)-(1)
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Environment

Material Balance

Green Procurement

INPUT
Electricity

29,728,138 kWh

Virgin paper test print runs

489.2 metric tons

1,903 kl

Fuel (crude oil equivalent)

Recycled copy paper

16 metric tons

Water


Inputs of chemical substances
on Pollutant Release and
Transfer Register

Indirect printing
materials

Paper
consumption

Energy inputs

Ink

2.5 metric tons

Toluene

5.8 kl

Plates

2.6 metric tons

Xylene

0.7 kl

Water

0.19 kl

Others

1.4 kl

Solvents

Parts and
materials

Service and
repair parts

Fuel

Castings and steel materials

14,182 metric tons
290 metric tons
Others



422 kl



Operating manuals
and parts lists

0.1 kl

138,298 m³

Paper

6 metric tons

Collection
and
recycling

Distribution
R&D

Procurement

Greenhouse gases
CO2 emissions

16,386.9 t-CO2


Po i n t

2

Air pollutants
3.6 metric tons

Sulfur oxides

1.3 metric tons

7,873 kg

Waste testing paper and cardboard

571.5 metric tons

P o in t

Waste oil and liquid

3

Metal scrap
Waste plastics
Others

346.7 metric tons
1,148.6 metric tons



91,494 m³

1

Service and
repair parts

Greenhouse gas
emissions


CO2 emissions

1,041.3 t-CO2

5.0 metric tons

General waste
amount

381.1 metric tons

Po i n t

Water discharges

Offset printing presses 376 units
Digital printing systems 32 units
Screen printers
146 units
Total
554 units

58.7 metric tons

217,162 kg
P oi nt

4

OUTPUT
Poi n t

1 Measures to Reduce Water Usage

We are continuously working for the proper control and the reduction of chemical
substances.
In Europe, the REACH regulations require registration of chemical substances
and provision of information of substances of very high concern contained in
products. In order to comply with the regulations for chemical substances
including the REACH regulations, we have established the system and rules to
understand and properly control chemical substances contained in products, and
operate such system and rules with the cooperation from our partner companies.
As demands mount for the proper control and reduction of chemical substances,
which includes increasing the types of chemical substances and expanding the
scope subject to the RoHS Directive in Europe, similar laws and regulations are being
developed in other countries and regions. Komori responds to those regulations
systematically while assessing the scope of application of those regulations.

Scope3
Number of units
produced

Volume recycled

Control of Chemical Substances

Point

2 Measures to Reduce CO2 Emission Volume

P oi nt

3

As printing presses use a
large amount of resources,
mainly steel, and impose a
large burden on the environment during the use-phase in
light of the life-cycle, we have
worked for the reduction of
CO2 emission volumes mainly
in terms of products and production. However, in order to
further contribute to the establishment of a sustainable
society, we launched Scope3
in the previous fiscal year,
aiming to devote more efforts
to global warming countermeasures as a responsible
product manufacturer.

Measures to Reduce Emissions and Transfers
of Chemical Substances on Pollutant Release
and Transfer Register (PRTR)

In fiscal 2016, water usage (water discharge) of the entire
Komori Group decreased by 12.6% year on year to 91,494
m3. This decrease was largely due to two factors: effects of
less water consumption due to use of water-saving valves at
the Tsukuba Plant, and effects of less water consumption as
a result of machinery department integration from the
Sekiyado Office to the Tsukuba Plant. We will continue with
our efforts to reduce water usage.

In fiscal 2016, CO2 emission volume of the entire Komori
Group decreased by 3.9% year on year to 16,386.9 tons.
This decrease was largely due to two factors: effects of solar
power generation at the Tsukuba Plant, and effects of energy
savings as a result of machining department integration from
the Sekiyado Office to the Tsukuba Plant. We will continue
with our efforts to reduce CO2 emission volume.

In fiscal 2016, our emission and transfer volumes of
substances subject to Japan’s PRTR law decreased by
13.7% year on year to 7,873kg. A factor that has acted to
increase our emission and transfer volumes has been
Komori’s addition of the Seria Group beginning in fiscal 2014.
We will persist with our efforts to reduce our use of
substances that are subject to Japan’s PRTR law.

Changes in water usage

Changes in CO2 emission volume

Changes in emissions and transfers of chemical substances on
pollutant release and transfer register

120,000

20.0

90,000

15.0

60,000

10.0

30,000

0

5.0

2012

2013

2014

2015

Left: Overall water usage
(Unit: m³)
Domestic subsidiary: SERIA Group
Domestic subsidiary: Komori Machinery Co., Ltd.
Overseas: Plants and sales offices
Japan: Sales offices and service bases
Japan: Plant (Tsukuba Plant)

Right: Water usage by basic unit
(Unit: m³/billion yen)
0.0
2016 (Fiscal year)
Basic unit

20,000

4.0

15,000

3.0

10,000

2.0

5,000

1.0

10,000

Left: Overall CO2 emission volume
(Unit: tons)
Domestic subsidiary: SERIA Group
Domestic subsidiary: Komori Machinery Co., Ltd.
Overseas: Plants and sales offices
Japan: Sales offices and service bases
Japan: Plant (Tsukuba Plant)

Right: CO2 emission volume by basic unit
(Unit: tons/billion yen)
0
0.0
2010 2012 2013 2014 2015 2016 (Fiscal year)
Basic unit

1.2

8,000

0.9

6,000
0.6
4,000
0.3

2,000
0

2012

2013

2014

2015

Left: Emissions and transfers of chemical
substances on pollutant release and
transfer register (Unit: kg)
SERIA Group
Plant (Tsukuba Plant)

Right: Emissions by basic unit
(Unit: kg/billion yen)
0.0
2016 (Fiscal year)
Basic unit

P oi nt
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Category
1 Purchased products and services
2 Capital goods

FY2016 CO2 Whether to be
emissions
introduced
(tons)
or not
308,504
10,716

3 Fuel and energy related activities
4 Upstream transportation and distribution
5 Waste generated from business operations
6 Business trips

1,886
18,809
123
1,549

7 Commute of employees

795

8 Upstream lease assets

0

N/A

9 Downstream transportation and distribution

0

N/A

0

N/A

10 Processing of products sold
11 Use of products sold

592,167

12 Disposal of products sold

0

N/A

13 Downstream lease assets

0

N/A

14 Franchise

0

N/A

15 Investment

0

N/A

Total

E n v i ro n m e n t

Nitrogen oxides



Production

Emissions and transfers of
chemical substances on Pollutant
Release and Transfer Register

5.0 metric tons

Komori aims to ensure that all of the products that it manufactures and sells are safe
and friendly to the global environment with little environmental burden. To achieve this
goal, we have established the “Komori Green Procurement Standard Guidelines,”
and accordingly we promote initiatives that involve adhering to all applicable laws
and regulations for chemical substances and working for preservation of biodiversity,
eliciting the cooperation of both our suppliers and our customers.

934,549

Measures to Reduce Amount of
General Waste

In fiscal 2016, the amount of general waste of the entire
Komori Group decreased by 6.8% year on year to
217,162kg. We will persist with our efforts to reduce amounts
of general waste.

Changes in amount of general waste
250,000

50.0

200,000

40.0

150,000

30.0

100,000

20.0

50,000

10.0

0

2012

2013

2014

2015

Left: General waste amount
(Unit: kg)
Domestic subsidiary: SERIA Group
Domestic subsidiary: Komori Machinery Co., Ltd.
Overseas: Plants and sales offices
Japan: Sales offices and service bases
Japan: Plant (Tsukuba Plant)

Right: General waste amount by basic unit
(Unit: kg/billion yen)
2016 (Fiscal year)
Basic unit
0.0

Base year

14

15

Social

Health and Safety
Based on the policy that everything is founded on safety
and health, all of the Group will work together to maintain
safe, secure and accident-free workplaces.
Each Group company and business site undertakes
initiatives based on its specific health and safety plans. All
sites endeavor to conduct health and safety patrols and
enhance the activities of their health and safety
committees. They also undertake initiatives to reduce
“near-miss” events and other potential workplace labor
risks, through training and activities to prevent vehicle
accidents at and on the way to work, as well as to boost
health and safety standards.

Together with Employees
We value individual abilities and experiences. To continue to be a “fulfilling
company” for employees as well, various measures are in place in an effort
to foster personnel development. Moving forward, we will work to respond
to expectations from society.

Awards Program

We formulated the Komori Group Code of Corporate
Conduct and the Komori Group Employee Conduct
Standards in 2006. These standards aim to ensure that we
comply with domestic and international laws and regulations
and respect universal human rights, respecting the
personalities and individuality of all people concerned with
our business and not discriminating against them. We have
translated these standards into seven languages, and are
endeavoring to increase awareness of human rights at
Group companies in Japan and abroad.

Every year we implement an awards program to recognize
employees for distinguished service achieved in the course of
doing business. Our awards divided into two groups: development
awards for efforts in development and design, and achievement
awards for achievements across the board involving technology,
production, services, sales and management. The development
awards are granted to those who have come up with outstanding
ideas and inventions, while the achievement awards are granted to
those who have engaged in efforts that apply such ideas and
inventions toward specific products and business endeavors. In
addition, in some cases we grant our
president’s special award to employees
w h o h a v e g re a t l y c o n t r i b u t e d t o
operations of the company, particularly in
terms of bringing about ground-breaking
development and helping the company
to achieve positive business results.

The Komori Group Code of Corporate Conduct expresses
our commitment to providing comfortable and interesting
work environments in which our diverse people can safely
and healthily demonstrate their talents.
In Japan, we maintain a childcare support program that
nearly 100% of employees with young children use, and
offer shorter working hours for people needing to devote
more time to looking after their young ones. We also
maintain a nursing care support program.
We employ persons with disabilities in accordance with
the statutory standard and provide work assistance,
harnessing the JOB Coaching Program (of the employment
support centers for persons with disabilities) and support
for long-term workplace adaptation after employment, and
continue to offer individual support regarding work and
company life.

Total of 26 Employees Pass Quality
Management and Quality Control Examination
Our Tsukuba Plant carries out workforce education and
training in order to improve on specific specialized skills of
those employees. As a result of those efforts, this fiscal year
26 employees passed either level 2 or level 3 of the Quality
Management and Quality Control Examination (QM/QC
Examination), hosted by the Japanese Standards
Association (JSA). Going forward, we will promote efforts to
provide a greater range of opportunities for employees to
develop specialized skills and expertise.

In December 2015, we instituted a mandatory stress
assessment program. Komori is committed to remaining in full
compliance with all laws and regulations regarding
occupational health and safety. Accordingly, we are working to
help prevent mental health disorders from emerging by
encouraging our employees to gain awareness of their own
levels of stress, and by improving our workplace environments.
Also, given that the authorities are now requiring that
companies assess risks posed by chemical substances
(regulations enforced from June 2016), we have once again
been checking such substances in terms of their potential
dangers and hazards, and accordingly carrying out
measures that reflect the realities of our operations. In so
doing, we are eliminating the possibilities of potential
disaster or health hazard which could affect each and every
one of our employees who handle chemical substances.

Publication of Komorebi
We publish our quarterly in-house newsletter Komorebi,
which acts as a tool of communication to connect the
company, our employees and their families. The publication
contains special features, summaries of events, notifications
and other such content geared to enabling our employees
and their family members to gain a better understanding of
Komori and bring them together, which helps form
foundations for boosting employee motivation.
Social Endeavors

Respect for Human Rights

Diversity

Complying with Laws and Regulations
on Occupational Health and Safety

Meister System
We have established the Komori Meister System with the aim
of enhancing the value of our specialist employees, and to
furthermore ensure their techniques, skills and expertise are
taught and transferred to others. The system aims to help
lead to the creation of more sophisticated technologies by
assessing the outstanding technical capabilities of our
specialist employees and having them provide guidance to
those below them. The Komori Meister System is a program
unique to Komori in terms of its approach in actively assessing
the company’s outstanding technicians and engineers.

V o i c e
Developing safe and pleasant workplaces

Pi ck U p

Muneaki
Ishizawa

61st New Year Relay Race 2017
Again this year, Komori’s track and field team took part in the 61st All-Japan
Men’s Corporate Team Ekiden Championship, or New Year Relay Race 2017,
held on January 1st. Our team came in 24th place overall, having finished the
seven legs of the race with a time of 4 hours, 59 minutes and 22 seconds.
This year our runners are grappling with the aim of becoming a team that
achieves consistency in running races and solid results. Going forward, our
team looks forward to the unwavering encouragement of its supporters.
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In the second leg of
the race, Kenyan runner Ronald Kwemoi
who competed in the
Rio de Janeiro Olympics helped our team
by sprinting past 16
competitors.

Environmental
Equipment Unit,
Operations
Department,
Personnel Division

If we are to maintain a record of no workplace accidents, it is essential that we remain thoroughly committed to
basic principles in terms of complying with safety rules and regulations, speaking out on a daily basis and other
such practices. Accordingly, we work to ensure that each and every employee maintains safety awareness and
that we can prevent potential disasters. These efforts include providing feedback to on-site employees with
respect to routine workplace health and safety patrols, as well as holding monthly health and safety committee
meetings where presentations are made on our so-called “kiken yochi training” (hazard prediction training), or
KYT, activities and various examples of actual situations are shared among those in attendance.
We intend to make initiatives possible that encourage employees to take a more expansive view across
the entire plant, extending beyond themselves and their workplaces. In so doing, we aim to further develop
safe and pleasant workplaces where employees are able to take matters into their own hands with respect
to ensuring health and safety.
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Social

Together with Customers

Together with Communities

While providing safe and high quality products, technologies, and
services that match the needs of customers worldwide to attain the
satisfaction and trust of customers, we contribute to the promotion of
art, culture, and communication.

To constantly advance in step with society, Komori, which aims to be
a company that delivers Kando to its customers, will actively
contribute to society through various social activities, and work to
communicate with people in communities.

KOMORI Calendar 2017

Career Education Program Held at Yasuda Gakuen

The KOMORI Calendar 2017 has been designed with a “Japanese motif” conceptual theme. The
design attempts to convey through the medium of printing the beauty found in Japan, keeping in
mind the notion that Japanese culture and tradition have been attracting worldwide attention,
along with the Tokyo Olympic and Paralympic Games which will be held in the year 2020.
To convey the Japanese motif theme, the calendar incorporates images of block prints
created by modern Rinpa style artist Kamisaka Sekka, who was an important figure in the
realms of painting and handicrafts spanning Japan’s Meiji and Showa eras. The calendar
features Sekka’s bold and sophisticated modern style of art, elevated to a higher level thanks to
today’s printing technology.

Facilitating communication within our communities, with even students
taking part in the fun

The calendar’s title, “Expansion,”
conveys the notion of extension
and growth.

Held the 27th KOMORI Club Sponsor General Meeting

KOMORI Environmental Classes
Practical environmental measures for the next generation

Yoshihiko Komatsu (left), the new
chairman of the KOMORI Club,
and Ken Asano (right), who served
as the chairman of the KOMORI
Club for five years

The 9th China Print 2017 (the Beijing International Printing Technology Exhibition)
China Print was held in May 2017 at the New China International Exhibition Center in Beijing
and Komori exhibited under the main theme “Open New Pages.”
We demonstrated and introduced our total solutions in showing the new forms of value and
possibilities we can offer by connecting hardware and software as well as offset and digital printing
drawing on our KP-Connect and K-ColorSimulator 2 solutions underpinned by ICT technologies.
Our printing demonstrations conveyed possibilities for managing all printing jobs in a timely
manner, as well as our capabilities in terms of color matching of digital and offset printing. We
also showcased our capabilities in areas such as our proprietary variable data output, printing
on heavy stock paper and printing task control, and we also demonstrated production of final
products that deliver high added value by linking materials with postpress processing.
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At our annual environmental classes held at the Tsukuba Plant, participants
were able to observe practices that involve conserving energy, saving
electricity, reducing waste materials and treating water discharge. With
respect to energy savings, participants observed the plant’s 2,016 recently
installed solar panels with a generation capacity of roughly 500kW, which is
equivalent to the power consumption of about 140 standard households.
They also observed the plant’s external lighting of which each lighting unit is
self-powered by wind and solar energy.
During our explanations on global warming, the students in attendance
were surprised to hear that Japan is the fifth largest producer of CO2 in the
world. During the plant tour, the students focused their attention on the
facility’s roughly 20-meter long rotary presses and currency printers, where
they were given the opportunity to actually press buttons of the printing
machinery and experienced the printing process first-hand.
After the hands-on learning session ended, the teacher chaperoning the
students Shunsuke Shimazaki remarked, “I feel that these company visits
and extracurricular classes are an extremely valuable opportunity for our
students because such activities focus on practical learning.”

21 fourth grade students from Tsukuba Shiritsu Kukizaki
Dai-ni Elementary School visited the Tsukuba Plant.

Students learning about how printing machinery work
and experiencing the printing process first hand.

The Komori booth attracted
many visitors. The subtheme is
“Change for Success.”

Holding a Track and Field Class

Rescue Training
Since the Great Hanshin-Awaji Earthquake in January 1995, Komori has been conducting
educational initiatives encompassing training using actual printing machinery. Carried out under
the theme “Course on Printing Machinery: Rescue Activities and Safety,” the program is offered
to rescue workers from fire academies, fire departments and fire stations primarily located in the
Kansai region. Content of the program includes basic knowledge of printing machinery, case
studies of incidents involving human injury and circumstances that have given rise to such
incidents, and knowledge required when taking part in rescue work. Komori will contribute to its
customers and society going forward by steadfastly engaging in such activities, amid the looming
threat of natural disasters, particularly in the wake of the Great East Japan Earthquake in 2011,
the Kumamoto Earthquake in 2016, and substantial destruction caused by flooding in Japan.

Last year, ten seventh grade students took part in our
classes at Yasuda Gakuen.

Social Endeavors

On April 13, the 27th KOMORI Club Sponsor General Meeting was held at the Tokyo Dome
Hotel and 201 people including Komori Club executives, sponsors from the eight national
blocks, and members of the planning committee. At the event, Yoshihiko Komatsu, Chairman
of Komatsu Printing Co., Ltd., became the new chairman of the KOMORI Club, upon
resignation of Ken Asano, President of Kinyosha Printing Co., Ltd. from his role as the club’s
chairman. The KOMORI Club kicked off fiscal 2017 under its new chairman with deliberations
on proposals. Next, Yoshiharu Komori, Chairman of Komori, took the floor and delivered
Komori’s status report encompassing details on matters such as market trends in the printing
industry, development of Komori’s solutions, and the status of business initiatives. He
delivered remarks regarding the current state of the printing industry and the direction it is
headed. During the lecture meeting, sports journalist Akemi Masuda delivered a speech on
the theme of “The Power of Sports: Toward 2020,” which was then followed by a social
gathering.

We held our fourth annual career education program at Yasuda Gakuen
Junior High School, located in Tokyo’s Sumida ward which is also home to
Komori Headquarters. Through our efforts to introduce participants to
various companies in the Sumida ward, we aim for them to find out how their
normal activities and those business entities are intertwined, and how such
entities could be of use to them.
At Komori, we will contribute to our local communities going forward, and
will continue carrying out initiatives that provide substantial educational
opportunities to children.

Komori’s track and field team provides instruction to elementary
school students on the fundamentals of running

Rescue training was held at the
Osaka Regional Headquarters. A
total of 1,916 individuals have
undergone such training which
has been carried out on 58 separate occasions.

Komori’s track and field team holds annual track and field classes for
elementary school students.
This year, we provided instruction on the fundamentals of running to 78
elementary school students from Hokkaido’s Kushiro City, as well as
elementary school students from the local area of Takahata-machi in
Yamagata Prefecture. Komori’s runners provided guidance on performing
calisthenics that are incorporated into their training routines.

Runner Ronald Kwemoi also took part as a coach in
Takahata-machi, Yamagata Prefecture.
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Social

Initiatives for Biodiversity
Basic philosophy
The KOMORI Group will contribute to the formation of a
sustainable society through the development and dissemination
of products and technologies that promote biodiversity, in a
gesture of gratitude for the blessings of nature, the source of
biodiversity.

Action guidelines
1. With due consideration to our impact on biodiversity, we are
committed to development of products that, to the maximum
possible extent, can reduce use of forestry resources (paper),
water and fossil fuels (electricity).
2. We recognize the impact of our activities on biodiversity and
will work to minimize such adverse effects.
3. We contribute to creating a society that fosters biodiversity,
through dialogue with our customers, suppliers, regional
communities and other stakeholders.
4. We shall work for better understanding among our
employees of the importance of biodiversity, and for their
recognition of the need of its protection.

Governance

Participation in NPO TSUKUBA KANKYOU FORUM
(woodland development in Katsuragi Forest)
We began cooperative activities with
grassroots environmental NPO “TSUKUBA
KANKYOU FORUM” in 2016 and participated in the activities under the
“Katsuragi Forest Development Initiative”
organized by the Forum, contributing to
maintenance and improvement of local
biosystems.

Corporate Governance
Komori specializes in the manufacture and marketing of printing machinery.
It employs a company with a Board of Corporate Auditors system.

Biodiversity in Tsukuba Plant
The Tsukuba Plant is not merely a printing
machinery factory. It is also a production
base that gives due consideration to
coexistence with nature and the community.
Along both sides of the road outside the
plant, we have planted a total of 112 cherry
trees, and carried out various dogwood tree
and other afforestation projects with the
help of customer contributions, enabling us
to enrich the environment around the plant.

Fundamental Concepts
Komori recognizes that one of its key
management priorities is that of
pursuing maximum corporate value,
fulfilling its responsibilities and living
up to the expectations of all of its
stakeholders. Accordingly, Komori
regards its efforts to establish corporate
governance practices as essential to
such ends.
Komori also recognizes that securing
management transparency, prompt

Together with Shareholders and Investors
While working to continuously provide timely, fair, and accurate corporate information to
shareholders and investors to enable bidirectional communication, we will aim to
establish even greater trustworthy relationships.

To enable a comprehensive understanding of our corporate activities, an annual report
is issued every year for analysts, investors, and shareholders in Japan and overseas.
Additionally, for shareholders, a business report is provided twice a year that
reports on issues such as business results and topics. Aside from the above, to
allow for an even greater number of people to deepen their understanding of
KOMORI, a dedicated IR website is available on the KOMORI website, and efforts
are made to provide prompt information disclosure through the posting of various IR
documents such as financial statements and annual reports.
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and the Company’s medium-term
management plan. In order to
thoroughly disseminate policies decided
at this meeting, a Company-wide
meeting is usually held on a monthly
basis. Each meeting is attended by
officers in charge of relevant divisions
and general managers who deliberate
operational matters of importance and
confirm the proper execution of duties.
Four members of the Internal Audit
Office, who directly reports to the
president, conduct internal audits. They
examine the business operations of the
Group as a whole, to determine they
are being executed appropriately and
efficiently.

Overview of Corporate Governance Structure
General Meeting of Shareholders
Appoint/Dismiss

Appoint/Dismiss

Board of Directors

Audit

9 directors
(including 2 outside directors)

Shareholder Return
From a long-term perspective, KOMORI places emphasis on securing internal
reserves for enriching the management foundation and expanding business, and
recognizes the continuous, stable return of profits to shareholders as one of the
most significant management issues. Under this policy, by providing stable
dividends in addition to implementing agile acquisition of treasury stock, we target a
total return ratio of 40% or more.

corporate value. The Board of
Corporate Auditors is composed of four
corporate auditors including three
outside corporate auditors. Corporate
auditors attend meetings of major
importance and express their opinions
as necessary, thereby auditing the
executive function of the directors. To
ensure rapid decision making,
Management Meetings, chaired by the
president and attended by the officers
in charge of corporate planning,
production, development, sales and
administration divisions together with
corporate auditors as observers, are
held to deliberate and formulate policies
relating to key management issues

Composed of nine directors (including
two outside directors) as of June 20,
2017, the Board of Directors has a
meeting once a month in principle
to determine statutory matters,
fundamental management policies, and
other matters of importance as the
Company’s ultimate decision-making
body, while supervising the executive
function of directors.
We have 18 operating officers who
are fully observing and widely
disseminating the management policies
and other decisions made by the Board
of Directors. They ensure sound
business execution toward the
achievement of targets and maximizing

Governance

IR website

Providing IR Information

of the Board of Directors and
strengthening its supervisory function.
Komori deems that the appointment of
outside directors ensures greater
objectivity and impartiality with respect
to the supervisory function.
Going forward, Komori will work to
reinforce and upgrade its corporate
governance practices in pursuit of the
corporate value and the common
interests of its shareholders.

Corporate Governance Structure

Holding IR Events
Twice a year, we hold explanatory meetings for analysts and institutional investors
after the announcement of year-end and interim financial results. About 50 people
attend each meeting, and understanding of KOMORI is further enriched through
explanations of the business results and strategies, as well as questions and
answers provided by corporate management.
Additionally, to respond to requests from investors both in Japan and overseas,
other measures are implemented as necessary, including individual meetings, small
meetings, and teleconferences.

decision making, compliance, and
strengthening the audit function are
fundamental to corporate governance.
Based on these fundamental concepts,
the Company pursues efforts to ensure
solid corporate gover nance in all
facets of management, including the
supervision of management. Moreover,
Komori has appointed two outside
directors out of a total of nine directors,
with the aims of enhancing transparency

Management Meetings

Annual
report

Report

Direct

Report

Elect/Monitor/
Supervise

Report

Operating Divisions

President and Representative Director
Board of Operating Officers Operating Officers
Direct

Direct

CSR Committee

Direct
Report

Direct

Direct
Direct Report
Report

Appoint/Dismiss

Board of Corporate Auditors

Cooperate

4 corporate auditors
(including 3 outside corporate auditors)

CSR and Environmental Countermeasure
Planning & Coordination Office

Independent Auditors

Cooperate
Audit

Cooperate

Cooperate

Audit

Cooperate

Internal Audit Office
Internal Audit

Each Division, Subsidiary and Affiliated Company
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Governance

Compliance

Risk Management

We endeavor to deepen awareness and knowledge about compliance
requirements and adherence to them at domestic and overseas
Group companies.

We identify, assess and address risk from a company-wide perspective.
To such ends, the Head of CSR and Environmental Countermeasure
Planning & Coordination Office acts as the person in charge of risk
management in terms of developing our risk management regulations
and risk management operating procedures and determining which
officers are to oversee respective risks. In addition, these officers work
to keep risks from materializing and reduce the effects of risk under
normal conditions, and address matters with the emergency response
headquarters in the event of an emergency.

Compliance Structure
We ensure adherence to the Komori Group Code of Corporate Conduct, formulate
and monitor internal rules, and maintain an internal reporting system to swiftly
identify and eliminate bad practices and thereby enhance operational health.

Ensuring Awareness of Komori Group Code of Corporate Conduct
We originally formulated the Komori Group Code of Corporate Conduct for domestic
business sites, but have since translated it into several languages and employ it
overseas. Executives in Japan and abroad submit written pledges to comply with
this code.

Carrying out Compliance Education
Ethical corporate practices and compliance are fundamental to engaging in
business and materializing our corporate philosophy goals. We accordingly educate
all of our domestic Group companies’ officers and employees to enhance their
understanding of compliance requirements.

Efforts to Prevent Bribery of Public Officials in Japan and Abroad

Internal Reporting System
We deployed an Internal Reporting System, for which the Head of CSR and
Environmental Countermeasure Planning & Coordination Office is the contact point,
to help improve prevention or swift identification of illegal or improper conduct, and
to improve self-governance.

We have established a framework for
drawing up a manual on earthquake
countermeasures stipulating actions
to be taken in the event that an
earthquake or other form of natural
disaster strikes. We will also take
steps to swiftly restore operations
and ensure business continuity.
We have also prepared and
distributed to our employees manuals
that include one on risk management
in the event that an earthquake strikes
directly below the Tokyo metropolitan
a re a . I n a d d i t i o n , w e c a r r y o u t
emergency response drills and stock
up on emergency supplies.

V o i c e

Message

Masanori Mochizuki
Administrative Officer,
Head of CSR and
Environmental
Countermeasure Planning
& Coordination Office
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Governance

Recognizing that global compliance will become vital in the years ahead, Komori’s
Board of Directors has conveyed its stance of resolutely opposing bribery.


Crisis
Response and
Business Continuity
Planning (BCP)

To be a “company that inspires customer Kando”

To all stakeholders

Corporate social responsibility (CSR) at Komori is based on the idea that in the future
companies will have to fulfil responsibilities to society as they work to expand corporate
value and to generate earnings. The range of CSR activities is wide. Komori categorizes
them as follows: corporate governance; compliance; internal control (risk management,
internal control standards and internal audit system); global environment conservation;
information; putting people first; social contribution; and products, technology and
services. We consider the most basic element of CSR is to ensure that customers can
use quality products safely and without worry, supported by high-quality services.
At Komori, we aim to realize our management philosophy of becoming a “company
that inspires customer Kando” as we promote our CSR initiatives which are based on
the notions of “compliance with laws and regulations” and “health and safety.”

Premised on its aim of acting as a “company that inspires customer Kando,” Komori
is committed to finding solutions to challenges particularly with respect to
technological, qualitative and environmental issues surrounding the printing industry.
This report outlines topics such as the ISO certifications that Komori has worked to
attain, and also reveals the active efforts Komori is taking with respect to its
environmental and CSR initiatives.
Nevertheless, we need to transform our business activities in order to address
prevailing developments in terms of the drastically changing global environment and
shifts in the social environment. As such, we are taking this opportunity to let our
stakeholders know about Komori’s overall initiatives, about how our entire workforce
is taking steps to make Komori a company that inspires customer Kando and to
realize Komori’s transformation, and about how we are actively doing our part to
contribute to society.

Masamitsu
Yoshikawa
Outside Director
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The cover of this report shows a
portrait drawn with super minute
lines that come up to the surface,
using Komori’s proprietary stamp
technology.
Japanese paper currencies that

boast prominent forgery preventing
technology are printed by Komori’s
printing machine. Japanese paper
currencies are known for being
forged overwhelmingly less
frequently compared to foreign
paper currencies.
This technology has been
recognized and various countries’
paper currencies are increasingly
printed with Komori’s printing
presses.
Komori will further contribute to
environment and society by these
technological development
capabilities.

